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Call to Order

The Economic Development Committee (EDC) meeting was called to order by Vice Chair
LeVault at 11:38 a.m.

Pledge of Allegiance

The Pledge of Allegiance was recited.

Mayor Barney and Mayor Price joined the meeting via teleconference. Vice Chair LeVault
noted public comment cards were available for those members of the public who wish to
comment. Vice Chair LeVault stated that transit tickets were available from Valley Metro
for those using transit to come to the meeting. Parking validation was available for the MAG
parking facilities for those who parked in the garage.

Call to the Audience

Vice Chair LeVault stated according to the MAG public comment process, members of the
audience who wish to speak are requested to fill out the public comment cards. She stated
that there is a three minute time limit. Public comment is provided at the beginning of the
meeting for items that are not on the agenda that are within the jurisdiction of MAG, or non
action agenda items that are on the agenda for discussion or information only. Vice Chair
LeVault noted that no public comment cards had been received.

Approval of the May 6, 2014 Economic Development Committee Meeting Minutes

Vice Chair LeVault asked if the members had any questions regarding the May 6, 2014,
meeting minutes. There were none. Mayor Meck moved to approve the May 6, 2014
Economic Development Committee meeting minutes. Mayor Schoaf seconded the motion
and the motion carried unanimously.

Report on Velocity

Vice Chair LeVault stated that the report on Velocity would not be heard at this time. MAG
staff was informed that additional development work was being done before the formal
unveiling and that this report will be moved to a future agenda item.

Update on Mexico Initiatives

Alana Chavez Langdon, MAG International Economic Development Analyst, provided an
update on recent Mexico initiatives. She reported that MAG staff has been working in
cooperation with several partners on various activities to positively impact our region’s
engagement with Mexico. She added that the purpose of these efforts have been to continue
to build relationships and greater awareness of economic opportunities at the local and
regional levels.

Ms. Chavez Langdon reported that on June 27, 2014, a business delegation of 20 individuals
representing the areas of Puerto Penasco (Rocky Point), Hermosillo, and Nogales visited the



region, led by Deputy Samuel Moreno, State Congress of Sonora. She noted that MAG staff
coordinated this visit with the Arizona Commerce Authority, Arizona Mexico Commission
and the Greater Phoenix Economic Council. The agenda included a morning meeting at
MAG thatbegan with a networking breakfast, presentations and a roundtable discussion with
the delegation. She stated that over 40 participants attended this meeting with representation
from MAG's Economic Development Committee, Consulate General of Mexico in Phoenix,
Arizona State University — including the Office of the President, Morrison Institute and
Seidman Institute and three of the region's incubators — Chandler Innovations, ASU Skysong
in Scottsdale and BioAccel in Peoria.

Ms. Chéavez Langdon added that the attendees met with some of the region's top business
leaders at the Arizona Chamber of Commerce and Industry's Annual Awards Luncheon that
was hosted by Arizona Commerce Authority, Arizona Mexico Commission and Tucson
Electric Power. The day wrapped up with a meeting at Greater Phoenix Economic Council
with Barry Broome and Hank Marshall from the City of Phoenix discussing the region's
export related initiative and furthering economic development initiatives with regions in
Sonora. She stated that Deputy Moreno commented that he and members of his delegation
were extremely impressed with the prospect of furthering relationships and economic related
initiatives with our region.

Ms. Chavez Langdon also reported that MAG staff was requested to organize two panels for
the upcoming Annual League of Arizona Cities and Towns Conference. One panel will be
on Interstate 11/Canamex Corridors and another panel will be focusing on the role of
megaregions, which have emerged as centers of global economic activity. She added that at
the Second Binational Economic Forum that took place in April 2014, local elected leaders
from Arizona and the State of Sonora signed a partnering agreement to form the Ari-Son
Megaregion. She stated that the main purpose of forming Ari-Son is to provide a statewide
organizing framework for regions in Arizona and Sonora that will engage with one another
on local and regional issues, as well as with businesses to market the region for competition
in the global economy.

Ms. Chavez Langdon added that the reactor panel will include Mayor Stanton, City of
Phoenix; Mayor Rothschild, City of Tucson; Mayor Garino, City of Nogales; Mayor Ortega,
City of Douglas; Mayor Sanchez, City of San Luis; and Mayor Jackson, City of Casa Grande;
Mayor Guzman, City of Nogales, Sonora; Mayor Guillen, City of San Luis, Colorado,
Sonora; and Mayor Teran, City of Agua Preta, Sonora. She noted that the meeting has been
scheduled for August 21, 2014.

Ms. Chavez Langdon also indicated that MAG staff has been working very diligently over
the past three months during the soft launch period of the BIEN database. Staff has been
meeting with partners in the MAG region and will support our Council of Governments and
Metropolitan Planning Organization partners around the state to educate business
stakeholders and the communities about ConnectBIEN.com to populate the database.
Currently, the database has 326 business registrations and with the help of our partnerships
in other regions, this number will increase. She added that staff would be happy to provide
a more in depth presentation to economic development staff to help familiarize them with



the database tool so they can promote this with their small and medium size businesses in
their communities to get more participation.

Ms. Chavez Langdon stated that on July 24, 2014, she attended a business seminar, “How
to do Business in Mexicali”, which was hosted by the Office of Consulate General of Mexico
in Phoenix. She added that representatives from Industrial Development Commission of
Mexicali, BrupoProdensa, GKN Aerospace and the Industrial Park Association of Mexicali
were in attendance. Representatives from the Industrial Park Association of Mexicali
expressed interest in meeting with this committee to discuss opportunities in our region and
also to find out more about the BIEN initiative and how they can help cross promote it. She
added that there is also great interest from other northern states in Mexico to further their
relationships and opportunities within the MAG region and state.

Vice Chair LeVault thanked Ms. Chévez Langdon for the update and asked if there were any
comments or questions from the committee.

Mr. Dreher asked if staff has received any feedback in regards to the BIEN business to
business relationships that have been developed. Anubhav Bagley, Information Services
Manager, stated that as part of the development of this website, staff purposely did not
include tracking the connections after the initial contacts had been made. This was done on
purpose due to privacy and propriety concerns. He added that he does know that
approximately 25-30 connection requests have gone through, because they do keep track of
that data count. He reported that staff has received feedback on business categorization and
the joining process and those pieces have been revamped and are now easier to use.

Ms. Chévez Langdon added that staff'has created a LinkedIn page for the BIEN professionals
to express their experience and comments and an e-newsletter is also being created to
highlight BIEN businesses. Vice Chair LeVault stated that it is gratifying to see a multi-
prong approach in further enhancing future trade with Mexico and applauded staff for all
their hard work.

Report on the City of Peoria Self-Certification Pilot Program

Rebecca Zook, Deputy Director of Development, Economic Development Services, City of
Peoria, stated that they have been initiating several customer service enhancements to bring
together partners and development services. These include permitting, plan review, site
development, inspections and certification. She explained that their Building Development
Services group ensures public safety in building construction through thorough plan review
and inspections to ensure compliance with city policies and standards.

Ms. Zook explained that the Site Development Services group reviews engineering
documents for private development and public infrastructures, and acts as development
liaisons on private projects. She added that they ensure compliance with state and county
agency requirements, as well as the city’s policies and standards. The Site & Building
Development group tracks process and review times, which is then reported to the city
manager and council members. This is very important because this tells them how they are
doing. These construction documents include residential homes; miscellaneous permits;
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commercial buildings; final plat, grading and drainage, water, sewer and paving.

Ms. Zook reported that the City of Peoria looked at several cities to see what they were
offering, much was with the City of Phoenix. City council determined that they wanted to
provide customer service enhancements, and after working with the community and
stakeholders for eight months to make sure they would be getting the services, the Self
Certification Pilot Program rolled out in January 2014. This self certification program
quickly bypasses the plan review process and eligible permits can be issued in three business
days. She noted that eligible permits include interior tenant improvements of non-residential
buildings, not exceeding 15,000 square feet and two stories, as well as ICC (International
Code Council) certification.

Ms. Zook explained the Over-the-Counter Plan, which is for minor plan reviews such as
patios, pools, and minor electrical changes. She noted that over eighty permits have been
issued since March 2014 and that these building & site permits may be issued in as little as
30 minutes. Ms. Zook also discussed the Electronic Document Review, which is targeted
to roll out in Fall 2014. This will benefit customers with reduced trips to drop off/pick up
plans, as well as reduce customer’s costs since hard copy plans will no longer be needed.
The Online Permitting service is also targeted to roll out in Fall 2014. These permits will
include solar permits and more complex residential and tenant improvements. She added
that eligible permits can be issued in two business days and they are also looking into
including online payments in phase two of this service.

Vice Chair LeVault thanked Ms. Zook for the presentation and asked if there were any
comments or questions from the committee. Mayor Lewis stated that many of the cities have
gone to the City of Phoenix to see their innovative ideas and that the City of Gilbert has done
some process improvements. Mayor Lewis asked if there was a comparison on how long the
process takes within the cities. Ms. Zook stated that she was not aware of a comparison. She
added that when she has reached out to different municipalities, they all have been incredibly
helpful. She stated that when one city is successful, we are all successful. Mayor Lewis
agreed.

Mayor Wolcott congratulated the City of Peoria for their success and thanked Mayor Stanton
and the City of Phoenix for sharing their best practices. She added that the City of Surprise
engaged with the City of Phoenix and it really speaks volumes how much can get
accomplished and how we can better service our communities, when we work together.

Mayor Stanton stated that this required a change of philosophy and in their efforts to make
the system more efficient and customer service friendly, they found the right compromise,
with safety still being the number one priority. He added that one challenge they faced was
onsite inspections and debated if these were going to be City of Phoenix employees or
outsourced. The city now out sources some inspection services. Mayor Kavanagh asked if
there was a best practice model that has been created, to see what would work best for a
particular city, based on their needs and wants. Ms. Zook recommended Excella electronic
plan review, which is what the City of Peoria uses, as well as, Blue Bean plan review service,
which is what the City of Gilbert uses. She has heard many great reviews of Blue Bean from



the staff, as well as the customers on how user-friendly it is. Mayor Stanton added that the
City of Phoenix wanted to reduce time and make the permit process as simple as possible.
He also commented in their success on having a county employee in the City of Phoenix
Development Services Department so customers can get county permits done at the same
time.

Proposed Practicum Project with the Thunderbird School of Global Management

Amy St. Peter, MAG Human Services and Special Project Manager, discussed a proposed
practicum project with the Thunderbird School of Global Management. The focus of the
project would be engaging experienced older adults in the Greater Phoenix global economy.
Ms. St. Peter shared a recent experience she had while attending the Maricopa City Council
meeting when she went to present on the Greater Phoenix Age-Friendly Network. She added
that prior to her presentation, the Maricopa economic development staff were recognizing
some of their key volunteers and partners. One of them was a gentleman who had moved to
Maricopa three years ago to retire. He relaxed, played golf, and grew bored. He became
involved with the City's leadership program and quickly became an asset to the City and their
economic development team because of his executive experience.

Ms. St. Peter noted that this raises some important points. Every community has residents
who have valuable experience who could make important contributions. What is the strategy
for finding and engaging these older adults and what is the value of their contributions to the
economy? She added that we don't necessarily know the answers to these questions today,
but we do know that every community will see a significant increase in the numbers of
people aged 65 years plus. We know that, in general, people in this age group have more
education and experience than any other age group. We know that we are facing a skills gap
and we are losing business and ground in the global economy as a result and the solution may
be found within the experienced residents living in our communities today.

Ms. St. Peter added that the Greater Phoenix Age-Friendly Network has been approaching
this work from more of a human services perspective and that they are working with local
governments, nonprofit agencies, and places of worship to build community capacity. The
goal has been to leverage the talents of older adults to build stronger communities. This work
continues and is expanding statewide. She added that Greater Phoenix Age-Friendly Network
is proposing to partner with this committee to consider this work from an economic
development perspective. What is the impact of seasoned workers in the global economy
here in Greater Phoenix? How can we compete more successfully for export and trade
opportunities by better leveraging our experienced workers? What kind of work environment
will keep older adults in the workforce and how do we facilitate the transfer of knowledge
to younger workers?

Ms. St. Peter stated that we can explore the answers to these questions by working with the
Thunderbird School of Global Management. A team of students can analyze the human
capital impact of continuing older adults in high skilled employment such as STEM jobs.
They can help us develop a better understanding of our region's competitive advantages and
disadvantages and by working with the team, we can quantify the contributions older adults



make to the economy as a source of skilled human capital and purchasing power. She noted
that the proposed deliverables for this project include delivering an analysis of data to create
a better understanding of the range of skills existing among Arizona's population aged 65
years plus; strategies to keep this population engaged in the workforce as part/full time
employees, mentors, or volunteers; strategies to facilitate the transfer of knowledge from
seasoned workers to younger generations; and the corresponding impact on the availability
of skilled human capital and the economy.

Ms. St. Peter added that the ability of the region to leverage the time and talents of older
adults can play a pivotal role in the region's ability to sustain a thriving global economy
based on exports and skilled human capital. This region's asset of retired workers may have
a significant impact on the overall economic vitality if effectively identified and engaged.

She stated that they will specifically be looking for non-academic oriented deliverables,
which should be comprehensive, actionable, strategic and guide decision making in a
prioritized manner. She noted that this item is for action to recommend proceeding with the
study.

Vice Chair LeVault asked if there were any questions or comments from the committee.
Mayor Wolcott asked Ms. St. Peter to expand on the implementation strategies at the result
of'this study. Ms. St. Peter stated that one of the strategies is to work with local governments
to see what programs and partnerships could be put in place to further engage older adults.
Another strategy could be a leadership program within the workplace and also working with
businesses to determine what changes they can make. Ms. St. Peter added that Intel, for
example, works with the nonprofit agency Experience Matters, that connects talent with
social purpose, as a way to help their employees retire successfully and remain involved with
their communities.

Mayor Wolcott stated that there is tremendous untapped opportunities to better engage and
respond to the evolving retirement communities. She added that the City of Surprise, Sun
City and Sun City West represents one of the areas with the largest density of seasoned
citizens in the country, along with Scottsdale and two communities in Florida. Mayor
Wolcott added that as a city that is growing and still has 65-75 percent of residents that are
young families, this is an untapped opportunity. She noted that retirement is evolving and
we need to find positive ways to respond to our seasoned citizens. Mayor Lewis discussed
the value of mentors and added that he is excited to see what will be found and how to
implement it to get our talent engaged.

Chair LeVault agreed that the seasoned citizen sector of our communities are a great
untapped resource and that they can play a huge role in helping us economically, both as
workers with experience and as mentors to the young people.

Mayor Wolcott moved to recommend proceeding with the Thunderbird Practicum Project
in the amount of $2,500. Mayor Lewis seconded the motion and the motion unanimously.



9. Request for Future Agenda Items

Vice Chair LeVault asked if there were any requests for future agenda items. There were
none.

10. Comments from the Committee

Vice Chair LeVault asked if there were any comments from the committee. There were
none.

Adjournment

There being no further business, the Economic Development Committee meeting was
adjourned at 12:27 p.m.

Chair

Secretary



